CONG DOAN GIAO DUC TP.HCM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG POAN CO SO TRUONG CAO PANG Poc lap — Ty do — Hanh phiic
LY TU TRONG TP. HO CHI MINH

Sb: ... /BC-LTT-CP TP. Ho Chi Minh, ngay ... thang .... nam 20...

DU THAO BAO CAO TONG KET HOAT PONG CONG POAN

NHIEM KY 2017-2023 VA CHUONG TRINH HOAT PONG
CONG POAN NHIEM KY 2023-2028

PHAN THU NHAT
TINH HINH HOAT PONG CONG POAN NHIEM KY 2017-2023

I. TINH HINH CHUNG:

Tong s6 CB-VC-NLP . 327 Nir: 140

Tong s6 doan vién Cong doan 327 Nir: 140, ty 16: 42,8%
Téng sb to Cong doan ; 14 (Tét: 13 Kha: 1)

1. Thuén lgi:

Puoc sy quan tdm, chi dao va gitp do tin tinh cia Cong doan Nganh Gido duc Thanh
phd vé chuy@n mon; vé cha truong chinh sach; vé hé théng van ban phap luat...

Puoc su chi dao sau sat ciia Pang Uy, cung voi sy quan tdm hd trg cua Ban Giam hiéu
Nha truong va su phdi hop tdt giita cac doan thé trong trudng va tap thé doi ngil can bo, vién
chirc, nguoi lao dong (CB-VC-NLD) nhiét tinh luén tng hd cac chu truong, cac hoat dong
cua Cong doan co sé.

Phan 16n doi ngli CB-GV-NV cua truong hién nay la tré, nang dong, nhiét tinh, tdm
huyét, yéu nghé, ¢ trach nhiém trong cong tac... ludn vuot qua moi kho khin dé hoan thanh
t6t nhiém vy dugc giao.

Pa s6 CB-VC-NLD c6 tinh than cau tién tu hoc nang cao trinh do chuyén mén nghiép
vu, ludn ddi méi phuong phap giang day gop phan nang cao chit lugng giang day va dao tao
trong Nha truong; xay dung tip thé Nha truong vimg manh, dan chi, doan két, phat trién,
hoan thanh muc tiéu, nhiém vu nam hoc dé ra.

Tap thé CB-VC-NLD luQn tin tuong vao su lanh dao, chi dpo cua bang bg va ctia Ban
Giam hiéu Nha truong. Tép thé don vi thyc hién nghiém duong 101 chinh sach cua dang, phap
luat ctia nha nudec. Tlep tuc truyén thong, t6 chirc quan triét, hoc tap ndi dung Nghi quyét 29-
NQ/TW, Két luan 80 51-KL/TW, Két luan 49-KL-TW va cac quan diém, dinh hudng cia
bang, Nha nudc Ve’ ddi maéi can ban, toan dle_:n’ gido duc ya dao tao trong giai doan t4i. Va
thuc hién Nghi quyet 10b/NQ-BCH cua Ban chap hanh Tong Lién doan Lao dong Viét Nam
(Khoé XI) vé nang cao hi€u qua cong tac phap luat cua td chic cong doan trong tinh hinh
moi;



boi song, thu nhép cta doan vién coéng doan dugc su quan tim va thu nhép trong nam
dl}’gC on dinh va mtrc thu nhap tang thém dugc tang 1€n hang ndm, CB-VC-NLD 6n dinh cudc
song va yén tam cong tac

Doi song, thu nhép, diéu kién giang day cua CB-VC-NLD luén duge lanh dao Nha
truong quan tam va muc thu nhap dugce tang 1én hang nam, CB-VC-NLD 6n dinh cudc song
va yén tdm cong tac.

Nha xuéng va phong hoc tiép tuc duoc tiéu chuin héa. Moéi sinh va méi trudng su pham
duoc gitt gin c6 ky cuong, khang trang, sach, dep, trat tu.

2. Kho khén:

Bén canh nhitng mat thuén lgi co ban, hoat dong Cong doan cua Nha truong ciing gap
khong it kho khan:

- Ban chép hanh cong doan co s& 1‘00% la can b kiém nhi€m, phai thyc hién cong tac
chuyén mdn nén chua danh thoi gian nhi€u cho cong tac cong doan; .

- Tinh hinh dich bénh Covid 19 tai Thanh ph6 Ho Chi Minh dién bién phuc tap, nhiéu
do“[‘kéo,déi va gian cach xa hoi lam anh huodng rat 16n déq cac hoat dong cua cong dorén,
nhiéu ké hoach trong ndm 2021, 2022 phai dirng hodc huy dé ddm bdo an toan, phong chong
dich...

Il. PANH GIA HOAT PONG CPCS TRONG THUC HIEN NGHI QUYET CUA
PAI HQI CONG POAN NHIEM KY 2017-2023:

Cian clr vao Nghi quyét Pai hoi Cong doan co sé (CPCS) Trudong Cao dang Ly Ty
Trong nhiém ky 2017-2023, Ban chap hanh CDCS trinh bay nhiing két qua da dat dugc,
nhitng khuyét diém, yéu kém va nguyén nhan khuyét diém yéu kém ciia cac chuong trinh
trong tam sau:

1. Hoat ddng ciia Cong doan co s& véi viéc tham gia quan 1y, t6 chire cac phong
trao trong can bd, vién chirc, nguwoi lao dong (CB-VC-NLD) c6 tic dong tich cwe dén
viéc thwe hién nhi€ém vu chinh tri cia don vi:

Hang nim CPCS xay dung chuong trinh, ké hoach hoat dong, dong thoi hang thang déu
c6 cac ké hoach cu thé trién khai thuc hién, tat ca déu duoc thong qua Lién tich, dugc sy dong
y cia Pang uy va su hd trg cua Ban Giam hiéu.

CDCS da phat huy tot viéc phdi hop thyc hién quy ché dan chii ¢ co s6; t6 chire t6t Hoi
nghi CB,CC,VC, tham gia xdy dung cac quy dinh, quy ché lam viéc; Quy ché chi tiéu ndi b,
Quy ché thuc hién 3 cong khai; Quy ché phoi hop gitra Hi€u trudng va Ban Chap hanh cong
doan co s¢; Ban thanh tra nhan dan hoat dong theo quy dinh; giam sat thuc hién va chu dong
tham gia quéan 1y, xdy dung mdi quan hé lao dong hai hoa, 6n dinh.

~ Cong doan tham gia tat ca cac hoi dong giai quyét, quyét dinh nhiing \(én dé lién quan
dén quyén loi, nghia vu cua can bg, vién chuc va nguoi lao dong nhu: Hoi dong tuyén dung,
nang bac lvong, Ho1 dong thi dua khen thudng, ky luat...
Cong doan trudng phdi hop véi chinh quyén thanh lap Ban chi dao cong tac Bao hd An
toan Lao dong va phan cong can bd lam cong tac Bao hg lao dong.



Véi tinh than doan két, twong than tuong ai toan thé can bo, vién chtrc va nguoi lao dong
cua truong da hudng trng thuc hién tét cac cudc van dong cuia Truong, cia Nganh.

Thuc hién t6t ché do sinh hoat BCHCD, sinh hoat t6 cong doan,...kip thoi trién khai
Nghi quyét cong doan dén timg doan vién dam bao cong bang va khoa hoc.

Boi dudng cong doan vién uu ta, hang nim gidi thiéu trén 10 CDV cho Pang dé xét phat
trién Pang.

CDCS t6 chirc cac phong trao thi dua yéu nudc, cic cudc van dong mang tinh xd hoi
rong 16n trong doi ngti CB-VC-NLD:

- Tuyén truyén van dong can b, vién chirc va nguoi lao dong nang cao y thirc t6 chirc,
ky luat, tac phong, ngon phong... Xay dung doi song van hoa tai truong voi phuong cham:
“No6i 101 hay 1€ phai”, c¢6 van hoa trong giao ti€p, gilr tic phong ding muc ctia nha giao, hoa
nha, than thién v41 moi nguoi.

- Trong cac cudc hop giao ban cdng doan ludn tuyén truyén, van dong CB-VC-NLD
thuc hién tot cac chu truong cua Dang, chinh sach phap luét cua nha nudc, cdng tac tuyén
truyén v¢ bién dao, ndi quy, quy dinh ctia nha truong.

- Phat dong céac dot thi dua trong nam hoc:

+ Cong doan truong da phat dong phong trao xanh, sach, dep; ddm bao v¢ sinh, an toan
lao dong, phong chong chay nd; phong ngira thuong tich tai nan. Noi lam viéc, phong hoc,
nha xuong duoc gilt vé sinh sach s&, gon gang. Khuon vién trudng da duoc trong nhiéu cdy
xanh, chdm soéc cay xanh, vuon hoa cdy canh, tao canh quan moi truong Xanh - sach - dep.
Té chtc tuyén truyén phong chong tac hai cta thude 14 trong toan thé CB-VC-NLP.

- T4 chire tot cac phong trao thi dua yéu nude: “Lao dong gioi, lao dong sang tao”, hang
nam déu t6 chirc 3 dot thi dua theo chi d& nam hoc nhim danh gia su lao dong c6 hi€u qua
cua CB-VC-NLD. Phong trao thi dua xay dung trudong hoc than thién, hoc sinh tich cuc;
phong trao “Giéi viéc truong, dam viéc nha”, phong trao d6i méi phuong phép giang day, sir
dung cong nghé thong tin, nghién ciru khoa hoc, viét sang kién kinh nghiém...

- “Xay dung Nha truong né nép, ky cuong, xanh — sach — dep, bai trir t&é nan ma tay, té
nan xa hoi trong hoc duong” voi phong trao thi dua: “Xay dyng truong hoc than thién, Hoc
sinh tich cuc”. Tiép tuc t,é chtrc thuc hién sau rong cudc van dong “Dan chu - Ky cuong - tinh
thuong - trach nhiém” gan véi viée thuc hién cac hoat dong thuong xuyén nhu: “Moi thay, co
giao 1a mot tam guong dao duc, tu hoc va sang tao”.

- V¢i tinh than chia sé, d6i ngii CB-VC-NLD tich cuc thyc hién va tham gia c6 hiéu qua
cac cudc van dong, dong gop do CBGDTP, CDCS t6 chirc, cu thé:

+ Van dong cong doan vién tham gia hién mau nhan dao.

+ Tham gia quy tuong tr¢ cong doan nganh.

+ Tham gia ung ho, dong gop Quy “Vi bién dao qué huong — Vi tuyén dau T6 qudc” .
+ Tham gia quyén gop vai ting dong nghiép tinh thanh kho khan.

+ Tham gia hd trg dong nghiép ngoai thanh kho khan vui tét.

+ HO tro gido duc mién nui, vung sau, vung xa, vung dac bi¢t kho khan va quy vi nguoi
ngheéo.



+ Ung ho ddng bao mién Béc, Mién Trung bi bio li.

+ I;Jng ho ddng nghiép bi bénh nan y; chia sé, hd tro voi ddng nghiép & trong cum Cong
doan mat do dich bénh Covid 19; tham gia dong gbp va gitp dd sinh vién gdp kho khan...

+ Pong gop Quy Vacxin “Chung tay day lui Covid”.

+ Poéng gop ung ho chuwong trinh “May tinh cho em.

+ Dong gop ung ho kinh phi mua sam trang thiét bi trudong THCS Con Pao va xay dung
truong Mam non Ly Son

- Tham gia t6t cac phong trao, hoi thi do Cum CB, CD Nganh t6 chtc, cu thé:

+ Cap nganh: Tham gia hoi thi am thyc 3 mién, hoi thao truyén théng chao mimg ngay
20/11, huéng Gng cudc van dong mic 4o dai trong thang 3 va thir 2 hang tuan, hoi thi tim
hiéu phap luat, hoi thi viét vé tim guong din van khéo, hoi thi lam banh huéng vé gid To; hoi
thi viét v& guong sang Pang vién; hoi thi online “Céng doan Thanh phé H6 Chi Minh - Niém
tin cua nguoi lao dong”; hoi thi Tim hiéu vé cong tac an toan vé sinh lao dong; Cudc thi Sang
kién vi cong dong;...; van dong CB-VC-NLP thuc hién nghiém tic cong tic phong chdng
dich COVID 19, thang cong nhan va ngay Qudc té lao dong, tham gia theo ddi chwong trinh
“pdng hanh cung bau ct” va tham gia Hoi thi “Chon ngudi tiéu biéu dic tai cia Nhan dan”
nam 2021...

+ Cép cum: Tham gia Hoi thao cum, hoi thdo chuyén dé ...va 1a don vi hd tro, phéi hop
to chirc Hoi thao cum cong doan...

Cong doan co so da t6 chtrc tham hoi, tang qua cho d6ng nghiép bi bénh nan y, gia canh
c6 nhi€u kho khan, CB-GV-NV nghi huu day du va kip thoi...

2. Cong doan voi hoat dong xa hi, cham lo bao v¢ lgi ich chinh dang, hgp phap
cta doan vién, VC-NLD:

Nha truong thuc hién tdt cac ché d6 chinh sach cho CB-VC-NLD, thu nhap cua CB-VC-
NLD ngay cang dugc nang 1én.

Céc ché do chinh séach, viéc lam, tién luong thu nhap va diéu kién lam viéc doi vadi can
b0, vién chirc va nguoi lao dong duogce thuc hién tot, co ban dugec dam bao.

Van dong CB-VC-NLD tiét kiém chi dé tang thu nhap cudi nam, phén nao giam bot khé
khan cho CB-VC-NLD.

Thyc hién nghiém tac va day du Nghi quyét s 03/2018/NQ-HDND cua Hoi dong nhan
dan Thanh pho tai co s¢ theo chi dao cua S6 GDDT va UBNDTP, cong tac nay Nha trudong
thuc hién day du, cai thién doi song, tao di€u kién cho CB-VC-NLD an tam cong tac.

Tham gia déng BHXH, BHYT, BHTN 100% cho CB-VC-NLD.
Té chuc cong tac kham sirc khoe dinh ky hang nam cho tit ca CB-VC-NLB/lan/nam.
Hang nam t6 chtrc tham quan, nghi méat hé cho CB-VC-NLD.

CDbCS phéi hop voi chinh quyén thyuc hién khen thuéng va ting qua Tét cho toan thé
CB-VC-NLD day du, dam bao.



Cong doan phdi hop véi chinh quyén tao diéu kién, hd trg cho CB-VC-NLD vay vén
ngan hang dé xay dung, stra chira nha ctra.

Viéc cham lo doi séng tinh than cho CB-VC-NLPD luén dugc thue hién chu déo:

+ Phong trao van hoa van ngh¢, thé duc thé thao cua don vi ludn dugc quan tim: Hang
nim CDCS to chtre hoi thao toan truong, van ngh¢ mung Pang, mung Xuén, mimg cac ngay
1& 16n trong nam, t6 chirc cac giai bong da Futsal giao luu gilra cac t6 cong doan, cac doanh
nghiép...co mdi quan hé gan két voi nha truong, nhiéu san choi bo ich, nang cao doi séng
tinh than cho CB-VC-NLD, thu hat dong dao CB-VC-NLD tham gia.

+ T6 chtrc thim hoi CB-VC-NLD di nghi huu, to chic ngay 08/3, ngay thay thudc Viét
Nam, ngay thanh lap Quan do1, ngay Phu nir Viét Nam, ngay Gid T Hung Vuong, ky niém
ngay giai phong mién Nam théng nhit dit nude 30/4, ngay Qudc té Lao dong, 18 Quéc
khanh, ... tit ca déu dugc Nha truong chi thudng bang hién kim va chuc mimg. Pong thoi nha
truong rat quan tdm va cham lo cho con ciia CB-VC-NLD c¢6 hoan canh khé khan, c6 thanh
tich tot trong hoc tap..., cu thé nhu t6 chirc ngay 01/6, Trung thu, trao hoc bong Nguyén Puc
Canh...

Bén canh do, Nha truong ciling luén chu trong cong tac ddm bdo vé€ sinh, an toan lao
dong; bao vé méi truong, phong chéng chdy nd... duoc cu thé hoa thong qua viée xay dung
chuong trinh hanh dong “Trién khai cong tac y té trudng hoc & ting nam hoc”, qua d6 da
thanh 1ap cadc Ban nhu: Ban Kiém tra an toan truong hoc, Ban Kiém tra vé sinh an toan thuc
pham, Doi Phong chay chita chdy... Hang nam, cac ban thyc hién cong tac kiém tra, danh gia
tinh trang co s vat chat trong toan trudng, cac trang thiét bi phuc vu cong tac giang day, diéu
kién sinh hoat hoc tap cia HSSV, diéu kién 1am viéc cia CB-VC-NLD, tr d6 kip thoi bao
bao dé xuat 1én Pang uy, lanh dao Nha truong dé tién hanh xin ¥ kién chi dao giai quyét. ..
dam bao moi truong lam viéc va hoc tap than thién, xanh, sach dep va an toan, dam bao an
toan vé sinh thue phim. Cong tac bao ho lao dong, phong chong chay nd, hang nam déu phdi
hop cung cong an PCCC quéan Tan Binh to chiic tuyén truyén, dién tip cac phuong an chira
chay, ctu hd ctru nan cho do1 PCCC tai don vi, luc lugng HSSV luu trt tai ky tac x4, luc
luong bao vé¢ truong, HSSV cac nganh nghé dao tao c¢o lién quan, cling nhu bao tri bao dudng
c4c trang thiét bi chita chdy, theo ddi mua bao hiém chay nd cho nha trudng ding thoi han;

Trong nam 2020, 2021 va dau 2022 ca nude phai thuc hién cong tac phong chong dich
bénh Covid 19, Nha truong cing da ph01 hop véi cac phong ban, cac bo phan nhu Y té nha
truong, T6 bao Ve, T6 vé sinh...trién khai cac hoat dong phong chong dich bénh, cu thé:
thanh 1ap mot t6 “phan Gng nhanh”, thanh 1ap to “an toan Covid”, trang bi dung dich sat
khuan cho nha truong, thiét bi do thén nhiét, xa phong sat khuén, t6 chic vé sinh sat khuan
trong khuon vién truong, trang bi may do than nhiét, nudc rira tay, xa phong, dung dich sat
khuan in pano, 4p phich, huéng dan v¢ sinh tay, huong dan cach sir dung khau trang. . tuyén
truyén phong tranh dich bénh trong tat ca cac didy phong hoc trong nha truong. Ngoai ra dé
Phong chéng cac loai dich bénh khac, nha truong ky hop ddng thué don vi bén ngoai vao thuc
hién viéc phun thubc diét ling quang, diét moi, mot... thuc hién déu din 41an/nam. Tham hoi
dong vién kip thoi FO, F1 va dé xuat Cong doan nganh kip thoi hd trg ding ché d6 cho FO,
F1.

3. Cong tac tuyén truyén gido duc, xay dung ddi ngii:

Dang ty lanh dao, chi dao, Cong doan phéi hop véi chinh quyén t6 chirc trién khai tuyén
truyén cac duong 161 chu truong cia Pang, chinh sach phép luat cia Nha nudc; Nghi quyét,



chu trwong cong tac cong doan; Luat Lao dong, Luat Cong doan, Bao hiém xi hoi, Luat Dan
su, Luat Binh dang gidi. Luat Hén nhan gia dinh dén toan thé CB-VC-NLD thong qua hé
thong quan ly dién tir, qua cac budi hop toan trudng, hop ¢ khoa, phong, trung tam, cling nhu
nhitng budi sinh hoat t6 céng doan...tirng budc ning cao hiéu biét phap luat, y thuc ky luat
lao dong. Tich cuc xay dung Dang, chinh quyén trong sach viing manh.

Thuc hién sy chi dao cia Cong doan nganh; Pang uy va Ban Giam hi¢u Nha truong,
CPCS van dong CB-VC-NLDP tiép tuc thuc hién Chi thi sé 05-CT/TW cua Bo Chinh tri: DA
trién khai thuc hién cudc van dong “Hoc tap va lam theo thm guong dao dtc, phong cach HO
Chi Minh” va cudc van dong xay dung nép sbng vin hoa trong CB-VC-NLD; hang nam
CDCS c6 ké hoach cuy thé va dua nodi dung hoc tap cac chuyén dé vao sinh hoat thudng xuyén
trong cac cudc hop giao ban céng doan, cac budi sinh hoat tap thé thu hit CDV nhiét tinh
tham gia dat hiéu qua cao.

Cong doan phéi hop véi chinh quyén trién khai thuc hién nhiém vu trong tam cua nam
hoc; Déy manh phong trao thi dua "Day t6t - Hoc t6t"; Coi trong gido duc truyén théng, dao
duee, 16i séng; phat huy nang luc sang tao cua nguoi hoc, phat trién ngudn nhan lyc chat luong
cao dap ung yéu cau phat trién kinh té - xa hoi thoi ky hoi nhap".

Xay dung doi sdng van héa tai trudng v6i phuong cham: “Néi 161 hay 18 phai”, c6 vin
hoa trong giao tiép, giit tac phong diing muc cta nha gido, hoa nha, than thién véi moi ngudi
dugc dua vao trong nodi dung thi dua ciia nha truong. Hang nam tat ca CDV déu dang ki xay
dung nha gido vin hoa theo tiéu chuan va c6 tong két, danh gia ndi chung tit ca déu thuc hién
t6t theo yéu cau.

Cong doan phdi hop vé6i chinh quyén tuyén truyén van dong doan vién 1a giang vién
khong ngiing nang cao doi méi phuong phap day va hoc, ng dung cong nghé thong tin vao
cbng tac, giang day.

Tang cuong gido duc dao dirc va k¥ ning séng cho can bd doan vién va chan chinh kip
thoi nhitng truong hop vi pham, nang cao y thue tu gidc trong rén luyén dao dtic, tdc phong,
16i séng ciia can bo doan vién trong trudng hoc.

Trong cac cudc hop giao ban cong doan ludn tuyén truyén, van dong CB-VC-NLD thyc
hién tdt cac chu truong cua Pang, chinh sach phap luat cia Nha nudc, ndi quy, quy dinh cia
Nha truong.

4. Hoat dong ciia Ban Nir cONg:

Thudng xuyén thuc hién cong tac tuyén truyén gido duc cho nit CB-GV-NV vé cac ché
dd chinh sach c6 lién quan dén lao dong nit. Thyc hién tot cong tac tuyén truyén gido duc vé
dan s6 va ké hoach hoa gia dinh, cham soéc va bao v¢ tot tré em.

T6 chuc hop mat ky ni€ém nhan ngay 20/10, 8/3 cho nit CB-VC-NLD; td chirc trao hoc
bong, ngay Qudc té Thiéu Nhi, Trung thu, trao hoc bong Nguyén Ptrc Canh cho con ciia CB-
VC-NLD. Tuyén truyén chinh sach Dan sd- Ké hoach hoa Gia dinh; Binh ding gidi...Van
dong CB-VC-NLD khong sinh con thur 3..

Trlen khai thuc hién Dé an “Tuyén truyen gido duc, van dong, hd trg phu nit tham gia
giai quyét mot sé van dé x3 hoi lién quan dén phu nit (Dé an 938) giai doan 2017-2027.



Van dong can bg, vién churc va nguoi lao dong tham gia phong trao thi dua yéu nudc,
phong trao phu nir 2 gioi “Gidi viée truong — Pam viéc nha”, tham gia cac hoat dong, cac hoi
thi do Cum Cdng doan va Céng doan Nganh t6 chuc...

T6 chirc trién khai D& an 343 — Tiéu dé an 2 trong don vi bang hinh thuc tra 101 cac cau
hoi tric nghiém, t6 chtrc viét bai vé phdm chit ngudi phu nit Viét Nam thoi ky ddy manh
cong nghiép hoa, hién dai héa dat nudc, “Xay dung gia dinh no 4m, binh dang, tién bo, hanh
phuc”.

5. Hoat dong tai chinh va chim lo xiy dung co sé vt chat:

Ban Chap hanh Cong doan di chap hanh ding ché do tai chinh, ngudn thu dau nam hoc, ¢6
nguén ndp kinh phi cong doan va nguén kinh phi hd trg tir cong doan nganh. Cac ngudn thu nay
duogc st dung dung muc dich. Cong tac thu, chi tai chinh, quan Iy ngan sach cong doan duoc thuc
hién theo dang quy dinh ciia Nha nudc va ciia Téong LDLD. Viée thu, trich ndp kinh phi cong
doan theo cac quy dinh hién hanh dugc don vi thuc hién nghiém tuc.

Cong tac thiét 1ap hd so quan 1y tai chinh dugc thuc hién nghiém tuc, dung quy dinh, c6
phan cdng nhan sy phu trach ké toan 13 Uy vién Ban Chép hanh cong doan va c6 thu quy cua
Cong doan truong.

Pam bao cong tac lap Dy toan thu, chi tai chinh cong doan hang nam, quyét toan véi
Cong doan cap trén mdi quy; da trién khai thuc hién cac quy dinh méi vé cbng tac tai chinh;
Pi xay dung Quy ché chi tiéu ndi bo tai chinh;. Pam bao cong khai tai chinh cong doan hang
nam dung quy dinh.

Viéc tng dung cong nghé thong tin, cac phan mém quan 1y tai chinh duoc don vi van dung
dap tmg yéu cau cong viéc; cac khoan chi tiéu dam bao dung quy dinh va hiéu qua.

6. Cong tic Wiy ban kiém tra va thanh tra nhan dén:

Uy ban kiém tra Cong doan truong thudng xuyén lam viéc va da mang lai nhitng hiéu
qua thiét thuc, da tién hanh hoat dong lién quan dén viéc thuc hién cac ché do chinh sach, cac
quy dinh c6 lién quan truc tiép dén nguoi lao dong va td chirc cong doan theo qui dinh cua
phap luat .

UBKT Céng doan tham dy ddy du cc budi triéu tdp cia BCH Céng doan Truong, dé
danh gia, gop ¥ voi BCH Cong doan Trudng, dong thoi nim bit duoc nhitng nhiém vu trong
tam trong tirng giai doan cua don vi. Phéi hop véi cac bo phan lién quan dé thuc hién tét
nhiém vu nhu:

- Kiém tra viéc thuc hién nguyén tic tip trung din chu trong xdy dung nghi quyét chu
truong cong tac, phan cong nhiém vuy; ché do sinh hoat cia BCH Cong doan.

- Kiém tra dé danh gia hiéu qua cong tac phdi hop gitta to chitc Cong doan véi chinh
quyén dong cip to chirc cac phong trao thi dua va cic cudc van dong mang tinh xa hoi rong
16n.

Kiém tra danh gia két qua thuc hién cac Quy ché: Quy ché hoat dong ciia Ban Chap
hanh Cong doan, T6 CP nhiém ky 2017 — 2023; Quy ché phdi hop giita Ban Chip hanh Cong
doan co s¢ voi nha truong nhiém ky 2017 — 2023.



Vi¢c thanh 1dp, cong nhan, ki¢n toan td chirc Ban TTND ctia BCH/CDCS dam béo ding
theo quy dinh. BCHCD da chi dao, tao diéu kién, phuong tién dé Ban TTND thuc hién nhiém
vu gidm sat cac hoat dong & don vi, sinh hoat, b4do cdo dinh ky.

Phéi hop véi Ban thanh tra nhan dan trudng thuc hién chic ning gidm sat; Thong qua
kiém tra, giam sat phat huy tot nhitng chuyén bién tich cuc va kip thoi dé ra cac bién phap
khic phuc ton tai nham nang cao chat lugng hoat dong ciia Uy ban kiém tra cong doan phi
hop v6i yéu cau kiém tra ciia Uy ban kiém tra Cong doan GDTP.

7. Cong tac xay dung tb chirc cong doan co sé vitng manh:

Trong hoat dong cong doan, vao mdi dau nim hoc BCHCD truong xay dung ké hoach
hoat dong cu thé, hang thang déu t6 chirc hop giao ban cong doan dinh ky, c6 béo céo nhitng
cong viéc da thyc hién dugc trong thang, nhitng viéc s€ lam trong thang t&i. Thyc hién tdt ché
d6 sinh hoat BCHCD, sinh hoat t6 cong doan, kip thoi trién khai Nghi quyét cong doan dén
tung doan vién dam bao cong b@ing va khoa hoc, tat ca déu duoc thong qua Lién tich, dugc su
dong y cia Pang iy va su hd trg ciia Ban Giam hiéu Nha trudng.

CDCS ludn cir nguoi tham gia cac 16p boi dudng can bd cong doan do Cong Poan
Nganh to chtic vé cong tac quan 1y tai chinh CD, cong tac binh dang gidi, cong tac nit cong.
Thuyc hién tuyén truyén cac tai liéu tir CD nganh chuyén dén CDCS.

Cong tac phat trién doan vién, cép thé doan vién, kién toan t6 chic CDCS duoc thuc
hién tot. Bdi dudng cong doan vién wu ta, trong nhiém ky da gidi thiéu dugc hon 30 CbV
cho Pang dé xét phat trién Dang.

Kiém tra SO Sinh hoat T6 cong doan dé kip thoi giup d& cac T6 trudng cong doan mai
dé nam bat cac hoat dong cua to va co phuong phap ghi chép nham hoan thién cong tac hanh
chinh.

Hang nim CDCS déu dat Céng doan co s& vitng manh, nhin Gidy khen ctia Cong doan
Gi4o duc Thanh phd.

111. NHUNG TON TAI CHU YEU

1. Ton tai:

S6 CPV dong, cic can bo cong doan déu 1a kiém nhiém, viéc tp hop toan bd CDV kho
khin vé gio gide do cong viée giang day la chu yéu.

Mot s6 T cong doan trién khai thuc hién chuong trinh, ké hoach cua cOng doan co sd
con chiam, chua chii dong va thuong xuyén phdi hop véi chuydn moén dong cip nén khi to
chirc mot s6 hoat dong hi€u qua chua cao.

Cong tac giam sat can nang cao chét lugng hoat dong thiét thuc va hiéu qua hon.

2. Nguyén nhan:

Do én}l hudng cua dich bénh Covid 19 nén viéc to chiic cac hoat dong, cac phong trdo
con han ché..

Nhén thirc ctia mot sé can bd c6ng doan con chua tich cuc, chua chu dong, trong viée
nang cao nghiép vu va d6i méi phuong phap hoat dong cong doan.



Van con s6 it CB-VC chua thé hién hét tinh tién phong, guong mau trong phong trio,
mot s6 CBV van con thd o véi hoat dong cong doan, thiéu tich cuc.. do it thoi gian hodc anh
huong cua nhitng cong viéc khac.

Céan bo cong doan, Ban Thanh tra Nhan din, Uy ban kiém tra Céng doan déu 1am kiém
nhiém nén thoi gian cho cdng tac va hoat dong cong doan ciing con han ché.

IV. PANH GIA CHUNG VA NHUNG BAI HQC KINH NGHIEM

Cong doan co s& thyc hién kha ddy du nhimg muc tiéu nhiém vu dé ra trong Nghi quyét
Cong doan, tao diéu kién thuc ddy sy phat trién bén vitng cac hoat dong cua to chitc Cong
doan trong doi ngli CB-VC-NLD cua don vi.

Trong thoi gian qua, tip thé CB-VC-NLD déu c6 nhiéu nd lwc dé hoan thanh nhiém vu.
Tich cyc tham gia cac phong trao, hoi thi, hoi thao.. do cong doan nganh, cum cong doan to
chtrc va phat dong...

Ban chap hanh cong doan da trién khai va van dong thyc hién tét cac yéu cu cong tac
Sau.:

- Bong vién CB-VC-NLD yén tam cbng tac, gitt virng dao dirc nha gido; tich cuc tu hoc
tu rén, nng cao nang lyc su pham.

- Céc phong trao thi dua, cac cudc van dong 16n trong Nganh dugc phét trién rong rai di
vao chiéu sau va thyc chat hon phu hop véi thuc tién dit ra.

- Bé xuat duoc nhirg ché d6 chinh sach va t chirc duoc nhiéu chuong trinh tir chiam lo
trong ndi b Truong.

- Tham gia cac hoi thi, cac phong trao cac cudc van dong do Thanh phd va Nganh to
chtrc va dat dugc mot s6 két qua kha tot.

- Pi t6 chirc duoc nhiu phong trao hoat dong vin nghé, thé duc, thé thao phong phu
hon, thu hat dugc nhiéu CBV tham gia.

Ban chip hanh cong doan xay dung quy ché 1am viéc, quy ché phéi hop giita Cong doan
v6i Hiéu truong, xay dung quy ché trong co quan, ndi quy co quan. Truc tiép chi dao Ban
Thanh tra Nhan dan hoan thanh cong tac gidm sat cac hoat dong cbng tac trong Nha truong.

Ban chap hanh cong doan ludn ling nghe ¥ kién dong gop xay dung ciia CB-VC-NLBD,
kip thoi @& dat nguyén vong thic mic cia CB-VC-NLD cho chinh quyén giai quyét. Do d6
viéc thi dua khen thudng, cham lo doi sdng ngdy cang duoc cai thién.

Cong tac phat trién doan vién cong doan gidi thiéu cho Pang dat chi tiéu dé ra.

Tap tl}é CB-VC-NLD yén tam cong tac, phér} khéi, tin tuong, chu dong tham gia vao
qua trinh d61 mai; gitr viing ky cuong, nang cao chat lugng giao duc va dao tao; xay dung tap
thé nha truong viing manh, dan chu, doan két, hoan thanh xuat sac nhiém vu chinh tri cta
Nha truong.

V. NHUNG PE XUAT KIEN NGHI, PE NGHI

Viéc trién khai chu truong vé viéc mua nha & x3 hoi, gia ré cua Ban Gidm dbc So va
Cong doan nganh da duge CPDV tiép nhan rat phan khoi. Tuy nhién sé6 CB-VC-NLD chua c6
nha &, phai & thué con nhiéu; thu nhap con thip nén ciing con nhiéu kho khin trong viéc mua



nha. Nén kién nghi S6 GDPT va Cong doan nganh tiép tuc quan tam, hd tro va cé giai phap
hd tro thém.

Kinh dé, nghi Cong doan nganh GDTP quan tam, kién nghi 1én UBND Thanh phd xem
xet, giai quyet cho nguoi lao dong thudc dién hop dong voi Nha truong, dugc hudng ché do
theo Nghi quyét s6 03/2018/NQ-HPND cua Hoi dong nhan dan Thanh pho.

Dé nghi c6 hé sb phu cip dwa vao lwong cho can bd cong doan, diéu nay s& tang tinh on
dinh do6i ngli can bo cong doan.

PHAN THU HAI
MUC TIEU, PHUONG HUONG, NHIEM VU
HOAT PONG CONG POAN NHIEM KY 2023-2028

|. MUC TIEU, PHUONG HUONG, NHIEM VU CO BAN:

Pé tiép tuc kién toan bd may to chirc cong doan co sd, to cong doan trong nhiém ky
2023-2028, CbCS tiép tuc thuc hién tot nhiém vu trong nhiém ky moi; Tiép tuc phat huy
nhitng mat 1am duoc, khic phyc nhiing ton tai ciia Cong doan co s nhiém ky trude. Dé xay
dung mot tap thé viing manh, doan két, phat trién. Cac muc tiéu, nhiém vu:

- Tuyén truyén gido duc dudng 16i, chi truong, chinh sach, phap luat cia Pang va Nha
nuéc dén CB-VC-NLDP.

- Lam tot chtre ning, nhiém vu bao vé quyén va loi ich hop phap chinh dang ciia doan
vién, cham lo tbt cho doi séng CbV, tro cép khé khin thim hoi doan vién lac 6m dau, hoan
nan, cd hoan canh dac biét kho khan. Tham gia hi¢u qua vao cong tdc quan ly trong don vi
theo dung Chirc ning va Piéu 1é Cong doan Viét Nam.

- Phéi hop td chure trién khai va thuc hién nghiém tuc cac cudc van dong: “Hoc tap va
lam theo tu tudng, dao duc, phong cach HO Chi Minh”; “Xay dung gia dinh nha gido vin
hod”, “M®i thay co gido 1a mot tAim guong dao duc, tu hoc va sang tao.”; “Gioi viée trudng,
dam viéc nha”; “Dan chu -ky cuong-tinh thuwong-trach nhi¢m”.

- Phat huy tot vai tro hoat dong ctia Ban Thanh tra nhan dan, Uy ban kiém tra cong doan,
Ban nir cong.

- Tiép tuc cung ¢, déy manh hoat dong xay dung CDCS virng manh.

- Phéi hop v6i chinh quyén ddy manh tuyén truyén vé cong tic ATGT, xdy dung nép
song van hod co quan, xay dung khoi doan két, thong nhét trong co quan.

- Quan 1y nang cao chat lugng dao tao; tap trung vao bdi dudng nang cao trinh do
chuyén moén, nghi¢p vu cho CB-VC-NLD.
CAc chi tiéu phéan déu:

- 100% cong doan vién chip hanh day du moi chu trwong, duong 16i chinh sach cua
bang, phap luat cua Nha nudc, cac qui dinh ctia Nganh, B§ va S6 GD-DT, ndi quy, quy dinh
clia co quan...
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- 100% cong doan vién dang ky thuc hién “Hoc tap va lam theo tu tudng, dao duc,
phong cach H6 Chi Minh”.

- 100% cong doan vién dugc tham gia dong BHXH, BHYT, BHTN...

- 100% cong doan vién dugc nang lvong ding ky han.

- 100% cong doan vién, ngudi lao dong duoc kham sirc khoe dinh ky 1 1an/nim

- Kiém tra dinh ky 2 1an /ndm vé an toan lao dong phong chdy chita chay, an toan vé
sinh thyc pham.

- Phéi hop véi chinh quyén theo ddi viéc thuc hién ding cac ché do lwong, thudng, thu
lao giang day dung theo qui dinh hién hanh

- Phéi hop véi chinh quyén dé bao dam cac diéu kién tét cho hoat dong thi dua, cac sinh
hoat Van Thé My; t6 chuc nghi mat he cho CbV 1 14n/ nam

- Tham gia 95% cac phong trao thi dua do cong doan cap trén phat dong va dat chat
lugng cao.

- Phan dau 90% CDV xuét sac; 90% nit CDV dat phu nit hai gioi.

- Phan dau 15% cong doan vién dat chién si thi dua cap co so trd 1én.

- Phan dau 100% cong doan vién khong vi pham an toan giao thong; khong vi pham bao
lyc gia dinh; dan s6 ké hoach hoa gia dinh.

- Phin d4u c6 it nhat 70 % can bo, giang vién hoan thanh chwong trinh dao tao thac si.

- Phan d4u co it nhat 25% céan bo, giang vién dat trinh d6 trung cap 1y ludn chinh tri tré

1én.

- 100% can bo giang vién duoc pho cap tin hoc.

- 55% CB,GV,NV dat trinh d6 ngoai ngit B1 (hodc twong duong) tro 1én.

- Gi6i thiéu it nhat 10 cong doan vién wu ti cho Pang bo/nam.,

- Phin d4u 100% CB-VC-NLD du diéu kién duoc két nap vao cong doan va dugc cép
thé.

- Phéan d4u 90% t6 cong doan truc thude dat to cong doan virng manh xut sic.

- Tiép tuc phan dau giir vitng danh hiéu thi dua Cong doan co s hoan thanh tot nhiém
vu.

II. NHUNG GIAI PHAP CHU YEU THUC HIEN CO HIEU QUA PHUONG
HUONG NHIEM VU TREN

1. Tap trung thuc hién nhiém vu dai dién, chim lo, bio vé quyén, lgi ich hop phap
chinh dang clia nha gido, ngudi lao dong (NGNLDP) & Cong doan co sé, gép phin xaiy
dung quan hé lao dong hai hoa, on dinh, tién b:

Yéu ciu:

On dinh va khic phuc kho khian trong doi song ctia d6i ngii CB-VC-NLD, diy manh céc
hoat dong chiam lo va ty cham lo, diéu phdi thu nhap trén co s cong khai va cong bang.

Noi dung va giai phap:

- Tham gia tich cuc véi chinh quyén xay dung va thuc hién t6t quy ché chi tiéu tai chinh
noi bo. Phdi hop 6 chirc ¢ hidu qua Hoi nghi Can bd cong chirc hang nam. Qua Hoi nghi
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CBCCVC d thé hién tinh dong thuan cia tap thé, on dinh va doan két ndi bd hudng dén xay
dung nha truong phat trién bén vimg.

Phoi hop véi chinh quyén kiém tra, giam sat viéc thuc hién ché d9, chinh sach hién hanh
dang, du va kip thoi.

- Déy manh céac hoat dong cham lo va tu cham lo:

+ Cung chinh quyén timg budc céi tao, nang cip cac diéu kién co so vat chat phuc vu
cho cong tac giang day; quan tdm va dam béao thuc hién tét cac diéu kién lién quan dén vé
sinh, an toan lao dong, vé sinh thuc phdm va phong chéng chay nd.

+ Pam bao phdi hop to chire tot viéc kham sirc khoé hang nam va thyc hién 100% bao
hiém xa hoi, BHYT, BHTN cho CB-VC-NLP.

- Lam t6t cong tac tham hoi, dong vién CB-VC-NLD khi gap kho khan, hiéu hi.

2. N& lwc thuc hién cac phong trao thi dua yéu nwéc trong NGNLD, gép phan thuc
hién thang lei nhi¢m vu chinh tri cia don vi, cia nganh:

Yéu cau: Xay dung d6i ngil nha gido va can b quan 1y du vé sé lugng, viing vé chinh
tri tu tudng, trinh do chuyén mén nghiép vu, lanh manh vé dao dirc, 16i song, lwong tim nghé
nghiép trong sang dap ung cic yéu cau ciia gido duc trong thoi ky hoi nhap va phat trién cia
dat nude

Noi dung va giai phap

T6 chirc t6t cong tac tuyén truyén nhiam ning cao ban linh chinh tri, dao dtc nghé
nghi¢p cho CB-VC-NLD ma trong tdm la thuc hién tdt cudc van dong “Hoc tap va lam theo
tu twong, dao dirc, phong cach H6 Chi Minh”.

Tiép tuc day manh phong trao ty hoc tu rén, cing chinh quyén va cac doan thé dong
vién va tao diéu kién thuan loi dé¢ CB-VC-NLD dugc thuong xuyén hoc tap nang cao trinh do
chinh tri, chuyén mén nghiép vu dat chuén, trén chuan.

Tang cuong trach nhiém cia Cong doan trong viéc tham gia quan ly nha truong, cing
v6i chinh quyén giai quyét nhitng kho khan trong viéc phat trién, dao tao va d6i méi phuong
phép day hoc.

Phdi hop véi chinh quyén lam tt cong tac danh gia, quy hoach can bd, khuyén khich
viéc ty hoc nang cao trinh do kién thuc.

T6 chirc cac hoat dong gido duc truyén théng. Tham gia cac dot sinh hoat chinh tri rong
16n trong nganh, xay dung cac vin kién DPang cac cap. Phdi hop voi chinh quyén to chuc t6t
viéc hoc tap cac bd luat Gido duc, Lao dong...

3. Tap trung day manh cong tac tuyén truyén, giao duc vé chinh tri, phap luat, dao
dirc, 16i song; van dong NGNLD nd luc hoc tap nham nang cao chat lwong ddi ngii nha
gi4o, giir vai trd nong cét trong viéc thuc hién thing lei sw nghiép déi méi ciin ban, toan
dién giao duc va dao tao ciua nganh;

Yéu ciu:

Thong qua viéc tham gia cac cudc van dong, cac phong trao... nham phat huy vai tro,
trach nhiém va dao dtrc nghé nghiép cua doi ngti CB-VC-NLD gop phén vao thuc hién thanh
cong cac nhi¢m chinh tri cua nganh va cua nha truong.

Noi dung va giai phap:
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Cung chinh quyén tiép tuc thuc hién tét hon phong trao thi dua day tét, hoc tét, d6i moi
phuong phap day cua GV, phuong phap hoc cua HSSV, ung dung cong nghé thong tin vao
viéc giang day. Panh gia dung nang luc cia HSSV, thuong yéu, ton trong ngudi hoc. Pam
bao chat luong HSSV cac khoa ra trudong co6 vi¢e lam 6n dinh.

Cung chinh quyén nghién ctru xiy dung ngay cang hoan thién cac tiéu chuéan thi dua,
quy trinh danh gia thi dua, ché do khen thuong theo huéng khuyén khich lao dong, khic phuc
x6a bo cac biéu hién ctia bénh thanh thanh tich trong thi dua.

Déy manh céc loai hinh sinh hoat van ho4, van nghé¢, thé duc thé thao va tham quan hoc
tap. Pong vién gido vién tré, nhiét tinh hoc tap nang cao trinh do trén dai hoc.

Tiép tuc dong vién CB-VC-NLD va HSSV tham gia cac hoat dong xa hoi tir thién. Tham
gia tich cuc cac cudc van dong dong gop cho dong bao ving thién tai, kho khan, giup dd,
tuong tro dong nghiép trong trudng, nganh . . .

Van dong CB-VC-NLD tham gia cic hoat dong van thé my, tham quan nghi mat. Cung
chinh quyén day manh cac phong trao "Nguoi tét — Viéc t6t", "Phu nit 2 gidi”, xdy dung
“Gia dinh nha gido van hoa”; thuc hién cudc van dong cua thanh phé vé “Xay dung nép séng
van minh, trat ty my quan do thi”...

4. P6i méi cach thirc tap hop doan vién va xay dwng té chire cong doan virng manh,
tich cwc tham gia xay dwng Pang, chinh quyén trong sach, vieng manh:

Yéu ciu: X4y dung d6i ngii can bd Cong Poan cd di nang luc va ban linh, dai dién cho
tiéng noi va loi ich cia doan vién. Nang cao chat lugng hoat dong cuia cac t6 Cong Poan,
tham gia xay dung va phat trién Pang, xay dung Nha truong vimg manh.

Noi dung va giai phap

Chu trong hoat dong cua t6 Cong doan. Mi Té Cong doan thue s 14 noi tap hop, gido
duc va rén luyén doan vién. Phin dau xay dung tat ca cac TO Cong doan déu dat danh hiéu
"T6 Cong doan Viing manh".

Xay dung va phét huy ning luc BCHCP va cac T6 truong Cong doan ngay cang viing
manh, c6 phuong phap hoat dong va hiéu qua dé cung thuc hién tot moi nhiém vu.

Nang cao chat luong hoat dong ctia UBKT cong doan.

Phat trién hoat dong Ban Nit cong bang nhitng hoat dong thiét thuc.

Nang cao trach nhiém cua t6 chirc Cong Poan trong cong tic xdy dung va phat trién
Dang./.

Noi nhén: TM. BAN THUONG VU
- Té CD; CHU TICH
- Dang uy, BGH,
- UBKTCD truong;
- CbGDTP;
- Luu Cb.
LAm Viét Diing
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